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Crerpanusaus/

IIpoueccHoe ynpasieHue opranuzanuei
HapaBJICHHOCTH(TIPOQUIIB): pon yrip P

| 1. HEJIU U 3AJAYH OCBOEHUS ANCHUIIJIMHBI (MO Y JIST)

1.1. Henn:

HeﬂﬂMI/I JUCLHUILIWHBI ABJIACTCA 06y'{eHI/1e CTYACHTOB OCHOBHBIM IMOHATUAM, MOACJIAM U ME€TOAaM I/IHq)OpMaI_II/IOHHLIX TeXHOHOFHﬁ,

1.2. 3apaun:

- HpaKTI/l‘lCCKOC OCBOCHHUC I/IH(i)OpMaL[l/lOHHbIX u I/IH(i)OpMaLlI/IOHHO-KOMMyHl/IKaLII/IOHHbIX TCXHOHOFHﬁ;

- IPAKTUYECKOE OCBOCHNE MHCTPYMEHTAIBHBIX CPEACTB IJIS PELICHHS TUIIOBBIX OOICHAYYHBIX 33134 B CBOEH MPOQeCcCHOHAIBHOM
JCATCIIBHOCTHU U IJIsA OpFaHI/ISaHI/IH CBOCTO prz[a.

2. ©°OPMUPYEMBIE KOMIIETEHIIMU U UHAUKATOPBI UX TOCTUXEHUSA

OIIK-2 : Cnoco6eH ocyniecTBJISITH c00p, 00padoTKY M aHAJIN3 AaHHBIX, HeO0OX0AMMBIX AJIsl pellieHHs] MOCTaBJIeHHbIX
ynpaBJieHYeCKHX 33124, ¢ HCI0JIb30BAHMEM COBPEeMEHHOI0 MHCTPYMEHTAPHS U HHTEJIEKTYaJIbHbIX HH(pOpMaLHOHHO-
AHAJTMTUYECKHX CHCTEM;

OIIK-2.1 : 3naet meTozabl cOopa, 0OpabOTKH U aHATIM3a JAHHBIX, HEOOXOJUMBIX AJISI PEIICHUS YIPABICHIECKUX 3aa4, COBPEMEHHbIE
HMHTEIUIEKTYalIbHO-TIONCKOBBIE CHCTEMBI, IIPOTPaMMHBIE TPOIYKTHI TS pelIeHns TPo(heCcCHOHATBHBIX 3a1a4

OIIK-2.2 : Ymeer BbIOHpaTh U HCHOJIB30BATh aJICKBATHBIC COJCPKaHUIO MPOQECCHOHANBHBIX 3a/1a4 METO/IbI 00pa0OTKH U aHATH3a
JaHHBIX, OLICHUBATh BO3MOYKHOCTH U LIEJIECOOOPAa3HOCTh UCTIONB30BaHUS LU(POBEIX TEXHOIOTHH B AEATEIHOCTH OPTaHU3aluu

OIIK-2.3 : BnageeT HaBBIKAMU UCIIOJIB30BAHUS COBPEMEHHOTO HHCTPYMEHTAPHS 00PaOOTKH M MHTEJUIEKTYJIBHOTO aHaNIn3a
nH(OpPMANUH, HEOOXOAUMBIX AT PEIIeHHs TOCTABICHHBIX yIIPaBICHUECKUX 3a1a4

OIIK-5 : Cnoco6eH ncnoabp30BaTh NP pellieHNH NpodeccuoHalbLHBIX 32124 COBpeMeHHble MH(OPMaIlHOHHbIE TEXHOJIOTHH 1
NMpOrpaMMHbIe CPeCcTBA, BKJIIOYAs YIPaBJeHue KPYMHbIMH MACCHBAMH JAHHBIX U MX HHTEJUIEKTYAJIbHBIA aHAIU3.

OIIK-5.1 : 3HaeT OCHOBHBIC METO/IbI 1 MOJIENIM HH(HOPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHI /71 pa3pab0TKH MEPONPUATHI
I10 TIOBBIIEHHUIO 3 (GEKTUBHOCTH JEATEILHOCTH OPraHU3aINU

OIIK-5.2 : YMmeer UCIIONb30BaTh COBPEMEHHbBIC HHPOPMAIMOHHBIE TEXHOJIOTHH U IPOrPAMMHBIC CPEJ/ICTBA; TPOBOIUTH
MHTEIIEKTYAIBHBIA aHaNN3 TaHHBIX B paMKaxX Mpo(hecCHOHATIBHBIX 3a/1a4

OI1IK-5.3 : Bnageet ciocobamu perieHus npoeCCHOHATBHBIX 3a/1a4; HAaBBIKAMH OCYIIECCTBIICHHS HHTEUIEKTYaIbHOTO aHaJIH3a,
WCIIONB3Ys KPYITHBIE MacCHBEI JaHHBIX

3. KPATKAS XAPAKTEPUCTHUKA CONEPKAHUS YYEBHOM JUCIIATIIMHBI

Kon [Ipak.
TeMsl, IuIaHUpyeMbIe Pe3yJIbTaThl UX OCBOCHHUS Cemectp | Yacos
3aHSTUS IIOAT.

Tema 1. Co3nanue HoBoro npoexra. Kasengaps npoexra.

Kpatkoe conep:xxkanue: CymmapHasi 3a1a4ya npoekra. CBenenus o npoexre. I3MeHenue
padouero Bpemenn. Ilapamerpni Project. Bexu npoekra. Casur npoekra. /lodaBienue,
HU3MeHeHHUe, yaajleHue 3a1a4. Pe:xkuM 3agaun: apTomMaTuyeckoe IAHUPOBaHUE H
NJIaHupoBaHue Bpy4uHylo. Mepapxus: oTodpakenue HoMepa B CTPYKTYpe, H3MeHeHHe
1.1 kona C/IP, puabTp mo ypoBHaM cTPYKTYpbl. Co31aHNEe MOBTOPSAIOUINXCS 32124, 3 1 0
3Hath: uHcTpyMeHnTnl Microsoft Project, memosib3yemble 17151 KaJIeHAAPHOTO
NJIAHHPOBAHNS MPOEKTA; CYMMAPHYIO 3a/1a4y NPOEKTa, H3MeHeHHe paboyero BpeMeHH.
napamertpsl Project, Bexu nmpoekra, CIBHI IPOEKTA, 100aBjIeHHe, H3MEHEHHE,
yaajleHHue 3aJa4.

[Jlex/

JlaGopaTopHas padora 1. Co3nanue HoBOro npoekra. Kajenaaps npoekra.

Kpatkoe conep:xanue: CymmapHas 3agaua npoekra. Cenenns o npoekrte. U3menenue
padouero spemenn. Ilapamerpsi Project. Bexu npoexra. Caur npoekra. /lobaBienue,
H3MeHeHue, yiajdeHune 3a1a4. Pexxum 3aqaun: aBToMaTH4ecKoe IVIAHUPOBAHUE U
IJIaHUpOoBaHue BpyuHy10. Mepapxusi: oTo0pa:keHue HOMepa B CTPYKTYpe, H3MeHeHue
koaa CIP, ¢puabTp mo ypoBHAM cTPYKTYpbl. Co31aHNe MOBTOPAIOUINXCS 3a/1a4. 3 2 0
YMeThb: CTaBUTh CyMMAapHYI0 3aa4y npoekta Microsoft Project; ocymecTBasith
KaJleHIapHoe IVIAHMPOBAaHuUe NPOEKTOB;

Baagers: HaBbIKaMH U3MeHeHHUs pa0ouyero BpeMeHH, CIBUTa MPOEKTA, 100aBJIeHNs],
H3MeHEeHHsl, yAaJeHus 32124 HaBbIKaMu ucnoab3oBanus Microsoft Project nnst
KAJIEHTAPHOT0 MUIAHUPOBAHHUSI MPOEKTOB.

/J1ad/

1.2

Tema 1. Co3nanne HoBoro nmpoekta. Kasennape mpoexra
1.3 Kparkoe conep:xanue: CymmapHas 3aga4ya npoekra. CeneHust o npoexre. Fi3menenue 3 24 0
padouero Bpemenn. Ilapamerpni Project. Bexu npoexra. CABHI MpoeKTa.




JobaBiieHue, N3MeHeHHe, yaajeHue 3a1a4. Pe:kuM 3a1aun: aBToMaTnyeckoe
IJIAHMPOBaHMe U IIAHUPOBaHMe Bpy4HYylo. Mlepapxusi: oTo0pakeHue HOMepa B
CcTpYKTYype, usmeHenue koaa CJAP, puabTp no ypoBusiM cTpykTyphl. Co3nanue
MOBTOPSIIOIIMXCS 3a/1a4.

3Hath: uHcTpyMenTnl Microsoft Project, ucmonb3yembie aiist KajieHIapHOr o
IVIAHMPOBAHUS MPOEKTA; CyMMapHasi 3a1a4y NPOeKTa, N3MeHeHne padouero BpeMeHH.
napameTpsI Project, Bexu mpoekra, CIBHI IPOEKTA, 100aBJIeHHE, H3MEHEHHE,
yaajieHHe 3a/1a4.

YMeTh: CTaBUTh CyMMAapHYI0 3a1a4y mpoekrta Microsoft Project; ocymecrBasTh
KaJleH/1apHoe NJIAHMPOBaHNe NPOEKTOB;

Bnaners: HaBbIKaMM H3MeHeHHsI pa0ouero BpeMeHH, CABUIa MPOeKTa, 100aBJIeHus],
H3MeHeHHs], yIaJeHus 3a1a4 HaBbIKamMu ucnoab3oBanus Microsoft Project pust
KaJICHAAPHOTO NJIAHHPOBAHHS MPOEKTOB.

/Cp/

14

Tema 2. [InannpoBanue 3aaay.

Kpatkoe conep:xanue: lo6aBienue, usmenenue, yiajienue csaseil. [Ipumenenune
onepes;keHHil u 3aaepikek. IlyTh Kk 3a1a4e: aHAIN3 JJOTMYECKOH CTPYKTYPbI IPOEKTA.
Cobuniogenne cBsieii 1711 32124, 3alJIAHUPOBAHHBIX BpY4HYy0. IIpeacraBienue. Jlucr
pecypcoB. CBoiicTBa pecypcoB: TPYAOBbIe: JOCTYIIHOCTh, KaJeHIapb, TA0IMIbI HOPM
3aTpaT; MaTepUaIbHbIe: eIMHULBI H3MEPEHUSI MATEPHAJIOB, TA0JMIBI HOPM 3aTpAaT;
3aTpaThl: CTAThH PACX0/0B Ha NpoeKkTe. BBoJ Bpy4YHYI0 M pacyeT JJIUTEJIbHOCTH
3a/1a4: eIMHULBI JJUTEJIHLHOCTH 32124, 3alJIAHMPOBAHHBIX B aBTOMAaTHYECKOM pesKuMe
M BPYYHYI0; Ha3HaYeHHe

3uath: uHcTpymentsl Microsoft Project, ucmosib3yembie st pecypcHoro
INIAHUPOBAHHSA NPOEKTA; CBOIICTBA PECYPCOB, ¢AMHULILI H3MEPEHHS MATEPHAJIOB,
pacyer JJIUTEJbHOCTH 3a1a4

[Jlex/
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JlaGopaTopHasi padora 2. [lnanupoBanue 3aaady.

Kpatkoe conep:xanne: lo6aBiieHue, U3MeHeHUe, yiajleHue cpsizeil. [Ipumenenne
onepes:keHuii u 3aaepikek. IlyTh k 3a1a4e: aHAIN3 JJOTMYECKOH CTPYKTYPbI IPOEKTA.
Co0r0nenne cBsizeii 114 3a1a4, 3aIJIaHHPOBAHHBIX BpyuHyIo. [IpeacraBaenue. Jlucr
pecypcoB. CBoiicTBa pecypcoB: TPYI0OBbIe: TOCTYNHOCTh, KAJleHAaAPb, TAOJIUIBI HOPM
3aTpaT; MaTepuajIbHble: eIMHULBI H3MEPEHUS] MATEePUAJIOB, TA0JUIBI HOPM 3aTpaT;
3aTPaThbl: CTATbH PACX0J0B Ha NIpoeKTe. BBOA BPY4HYI0 M pacueT JJIUTEIbHOCTH
3aa4: eAMHUIBI JJIUTEIbHOCTH 32/1a4, 3aINIAHMPOBAHHBIX B ABTOMATHYEeCKOM pe:KHMe
M BPYYHYI0; Ha3HAYeHHe

YMerb: ocymiecTBISATh KaJleHIapHOE M pecypCHOe IVIAHMPOBaHMe NPOEKTOB;
OLICHUBATh U ONITHMHM3UPOBATH MPOEKT M0 CPOKaM, 3aTpaTaM M TPyA03aTpaTam;
OTCJIeKMBATh M KOHTPOJHMPOBATH X0/ BHINOJHEHUS IPOEKTA; AHAJIM3UPOBATD,
NMPOrHO3MPOBATh M BHOCHTh H3MEHEHMS B IJIaH NMPOEKTAa; TOTOBHUTH OTYETHI;
HACTPAMBATh MPUJIOKEHHE; KOHCOJIHIMPOBATH MPOEKTHI U COBMECTHO YIPABJISATH UMM,
ucnoan3yst Microsoft Project;

BiameTh: HaBBIKaMH Hcnob3oBaHust Microsoft Project pis kasnenaapHoro u
pecypcHOro NJIaHMPOBAHNSA NPOEKTOB; OLCHMBAHUS U ONITHMH3UPOBAHUS NIPOEKTA 10
CPOKaM, 3aTpPaTaM U TPYA03aTPaTaM; OTCJIEKHBAHUSA H KOHTPOJISA X012 BbINIOJIHEHUS
NMPOEeKTa; aHAIN3A, IPOrHO3MPOBAHNS IVIAHA MPOEKTA; MOAT0OTOBKH 0TYETOB;
HACTPAMBAHUS NPUJIOKEHHA; KOHCOJTUANPOBAHNUS MPOEKTOB H COBMECTHOTO
yHpaBJIeHHs] HMH.

/J1ad/

1.6

Tema 2. [InanupoBanue 3aaay.

Kpatkoe cogep:xanue: lo6aBienue, usmenenue, yaajienue cszeil. [Ipumenenue
omnepesxxenuii u 3aaep:xkek. [lyTh Kk 3a7aue: aHATU3 JJOTHYECKOI CTPYKTYPbI IPOEKTA.
Co0aronenne cBs3eii 11 3a/1a4, 3aNJIAHHPOBAaHHbIX BpyuHYH0. [Ipeacrasienue. Jucr
pecypcoB. CBoiicTBa pecypcoB: TPY/0BbIe: I0CTYIIHOCTh, KAJE€HAaPb, TA0JUIBI HOPM
3aTpaT; MaTepuajbHble: eIMHULBI M3MEPEHUS] MATEPUAJIOB, TA0JUIIBI HOPM 3aTpaT;
3aTpaThl: CTATHU PACX0/I0B Ha NpoeKTe. BBoJ Bpy4YHYI0 M pacyeT JJIUTEJHLHOCTH
3a1a4: eAMHUIBI JJIUTEIbHOCTH 32/1a4, 3aINIAHMPOBAHHBIX B ABTOMATHYECKOM pe:KHMe
U BPYYHYIO; Ha3HAYEHHe

3HaTh: uHCTpyMeHTHI Microsoft Project, mcmosib3yemble 17151 pecypcHOro
TJIAHMPOBAHUS NMPOEKTA; CBOMCTBA PeCYPCOB, eAMHUIIBI H3MEPEHHsI MaTepHAJIOB,
pacueT AIUTEJbHOCTH 3a1a4

YMmeThb: ocymiecTBIATH KaJleHIapPHOEe M PecypPCcHOe IUIAHUPOBAHHE MPOEKTOB;
OlIEHUBATH U ONITHMHU3UPOBATH MPOEKT M0 CPOKaM, 3aTpaTaM M TPy/A03aTpaTam;
OTCJIEKMBATH M KOHTPOJHUPOBATH X0/ BHINOJIHEHUS MIPOEKTA; aHAJIU3UPOBATD,
MPOrHO3MPOBATH U BHOCUTH U3MEHEHHUS B IJIAH MPOEKTAa; TOTOBHTH OTYETHI;
HACTPAMBATh NPHJIOKEHHE; KOHCOTUIUPOBATH MPOEKTHI H COBMECTHO YNPABJISTH HMH,
ucnoan3yst Microsoft Project;

Biajern: HaBbIKaMu ucnmoJb3oBanus Microsoft Project pas kasengapHoro u
PecypCcHOro NJIaHMPOBAHUS NMPOEKTOB; OLIEHNBAHUS U ONTHMH3UPOBAHUSA NMPOEKTA MO
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CpOKaM, 3aTpaTaM U TPyA03aTpaTaM; OTCIeKMBAHUS U KOHTPOJISI X012 BbINOJIHEHHS
NMPOEKTAa; aHAJIN3A, IPOTHO3MPOBAHNS MJIAHA MPOEKTA; MOJAT0OTOBKH OTYETOB;
HACTPaUBaHHUS NPHJIOKEHHS; KOHCOJIHIMPOBAHMS NPOEKTOB U COBMECTHOIO
ynpasJieHHs] HMH.

/Cp/

1.7

Tema 3. Pecypcnl B npoexte. HazHaueHune pecypcoB Ha 3a1a4u

Kpatkoe conep:xanue: 3aTpaTHble pecypcbl: JVIMTeJILHOCTh H CTOMMOCTD 32/1a4;
Ha3HauYeHHe MATepPHATbHBIX PecypcoB: NOCTOSIHHAS U NlepeMeHHasi HOPMa Pacxoja;
Ha3HauyeHHe TPYIOBBIX PecypcoB: 00beM pecypca, TPYA03aTPAaThl U JJIUTEIbHOCTh
3agaum; ¢popmyaa miannpoBanus. CBoiicTBa Ha3HAYEHHI: TPYA03aTPATHI U
CTOMMOCTbD; NPeJCTABJCHNS; HCNIOIb30BaHNe 32124 1 HCI0JIb30BAHHE PECYPCOB;
arpernpoBaHHble U OBpeMeHHbIe TaHHbIe Ha3HaueHui. [IpencraBienue CereBoii
rpaguk. Pacyer KpUTHYECKOIr0 MyTH /Il KasK10i He3aBUCUMOIi ceTu 3aaa4. O0uuii
BpeMeHHOii pezeps 3aga4. Orpanndenus 3agay. [Ipoguis 3arpy3ku Ha3HAYeHHS.
3ajep:kka Hayasa Ha3HadyeHus. [IpepsiBanue 3anaun win HasHavyenus. Kagengapu
3aga4 u Tpynosbix pecypcoB. Cikatue pacnucanus. HeakTuBHbIe 3a1a4H.
IIpencrasiienne BpemenHas mkaga - HacTPoika A0POKHBIX KapT NPOEKTAa.
IIpencrasyenue I'paguk pecypcos.

3Hath: uHcTpyMeHnTHI Microsoft Project, mo3Bonsiiomue co3xaBaTh 3aTpaTHbIe
pecypcbl: JJIMTeAbHOCTh M CTOUMOCTD 32/1a4; HA3HAYATh MaTepUabHbIe Pecypchl:
NOCTOSIHHASL U NIePeMEeHHAsi HOPMA PacXo0/Ja; HA3HAYATb TPYAOBbIe pecypchl: 00beM
pecypca, TpyA03aTpaThl U JUINTEIbHOCTH 3a1a4M; (popMyIia NJIAHNPOBAHUS PacyeThbl
KPHTHYECKOTI0 IIyTH JJI Ka)10il He3aBHCHMOI ceTH 3a1a4. O0muii BpeMeHHOi
pe3eps 3a1a4.

[Jlex/

1.8

JlaGopaTopHasi pa6ora 3. Pecypchl B npoekte. HazHaueHune pecypcoB Ha 3a1auun
Kpatkoe conep:xanue: 3aTpaTHble pecypchl: JVIMTeJILHOCTh H CTOMMOCTD 3a/1a4;
Ha3HAYeHHE MaTepHaJbHBIX PECypPCOB: MOCTOSTHHAS U IePeMEHHAs HOPMA Pacxoa;
Ha3HaYeHHe TPYAOBBIX pecypcoB: 00beM pecypca, TpyA03aTpaThl H JJIUTEIbLHOCTD
3agaum; ¢popmyia mianupoBanus. CBolicTBa Ha3HAYEHHI: TPYI03aTPATHI U
CTOMMOCTbD; NPeICTABJIEHNS; HCIIO0Ib30BaHNe 32/1a4 1 HCI0JIb30BAHME PECYPCOB;
arperupoBaHHbIe U NOBpPeMeHHbIe JaHHble Ha3HavyeHni. [IpencraBaenne CereBoii
rpaduk. PacueT KpHTHYECKOI0 IYTH /151 KA:K/A0i He3aBUCHMOIi ceTu 3aga4. O0mmii
BpeMEHHOH peseps 3ana4. Orpanuyenns 3aaad. [Ipoduas 3arpy3kn nasnadenns.
3anep:kka HayaJa Ha3HaYeHus. IlpepbiBanue 3a7a4un uiau HazHadyenus. Kanennapu
3ana4d u TpynoBbix pecypcos. C:kaTue pacnucanus. HeakTuBHble 3aga4un.
IIpeacrasienne BpemenHas mIKaJIa - HACTPOIKA JOPOKHBIX KAPT MPOEKTA.
IIpencrasienue I'paguk pecypcos.

YMeTh: HacTpauBaTh 3aTPaTHbIE pecypchl: AIUTEIbHOCTh U CTOMMOCTD 32124}
HA3HA4YaTh MaTepHaJIbHbIe PeCypchl: IOCTOSHHAS U NIePeMEHHAst HOPMA pacxoja;
Ha3HA4aTh TPY/AOBbIe pecypchbl: 00beM pecypca, TpYA03aTPaThl U JJIUTEJbHOCTD

3aaavuu; Q)opMy.JIa IVIAHUPOBAHUA IIPOBOAUTH PACYET KPUTHYECKOI'0 MyTH I Kaxa0i

He3aBHCHMOIi ceTH 3aaa4. [loso:kuTenbHBIN U oTpHUATeNBHBINH O0MINIi BpeMeHHOi
peseps 3a1a4. Orpannyenust 3aaa4. lIpodguas 3arpy3kn HazHaueHuUs.

Biiagers: HaBbIKAMH Ha3HAYEHHS] TPYA03aTPAT U CTOMMOCTH; NPEACTAB/ICHHA;
HCIO0JIb30BaHMeE 32124 M HCII0JIb30BAHHE PECYPCOB; arperupOBAHHBIC H OBPEMEHHbIC
JaHHbIe HA3HAYEHUIl HABBIKAMHU PeaIM3ally 3aJeP:KKH HA4a/Ia HA3HAYCHU .
IpepsiBanne 3anaun nian HasHavyenus. Kagennapu 3anaq u Tpynosbix pecypcos.
C:xatue pacnucanusi. HeaktusHsble 3anaun. IlpeacraBienne Bpemennas mkasa -
HACTpONKa 10POKHBIX KapT npoekta. [Ipeacrasiaenne I'padux pecypcos.

/J1ad/

1.9

Tema 3. Pecypcnl B npoexte. HazHauenne pecypcoB Ha 3a1a4u

Kpartkoe conep:xanue: 3aTpaTHble pecypchbl: JJIMTeJIbHOCTh H CTOUMOCTD 3a/124;
Ha3HAYeHUe MaTepHaJbHbBIX PeCypPCcoOB: OCTOSIHHASI U IepeMEeHHAasi HOPMA pacxo/a;
Ha3HAYeHUe TPYAOBBIX PecypcoB: 00beM pecypca, TPYA03aTPaThl U VIMTEIbHOCTH
3agaun; ¢popmyiia IiIaHupopanus. CBoiicTBa Ha3HaYeHUIi: TPYA03aTPaThI U
CTOMMOCTbD; MPEACTABJICHUS ; HCIOJIb30BAHUE 32/124 U HCIO0Jb30BAHHE PECYPCOB;
arperMpoBaHHble M IOBPeMeHHbIe AaHHbIe Ha3HaYeHMil. IIpencrapienune CereBoi
rpaguk. Pacuer kpuTH4yecKkoro nyTH AJisi Kaxa0i He3aBUCMMO ceTH 3aga4. O0mmii
BpeMeHHOii pe3eps 3a1a4. Orpanuyenns 3aaad. [Ipoduas 3arpy3kn Ha3HayeHHs.
3agep:kka Havuana Ha3HaveHus. [IpepsiBanue 3axaun niu HazHavenusi. Kanennapu
3apa4 u Tpyaosbix pecypcoB. C:kaTue pacnucanus. HeakTuBHbIe 3aga4m.
IIpeacrasienne Bpemennas mKaJia - HACTPOHKA JOPOKHBIX KAPT MPOEKTA.
IIpeacrasiaenne I'paduk pecypcos.

3HaTh: uHCcTpyMeHTHI Microsoft Project, mo3Bossiiomue co3naBaTh 3aTpaTHbIE
pecypchbl: JJIUTEIbHOCTh H CTOMMOCTD 32/1a4; HA3HAYATh MaTepHaIbHbIe Pecypchl:
NMOCTOSIHHAS M NepeMEeHHAast HOPMa pPacxoJa; Ha3HA4YaTh TPYAOBBIE pecypchl: 00beM
pecypca, TpyA03aTpaThl M JVINTEIbHOCTD 321a4M; (popMy.ia NJIAHHPOBAHHUS pPacyeThbl
KPUTHYECKOT0 MYTH JJIs1 KaXK/A0i He3aBUCUMOIi ceTH 3a1a4. O0uuii BpeMeHHOI
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pe3eps 3a1a4.
YMerb: HacTpauBaTh 3aTPATHBIE PeCyPChl: JIMTEJbHOCTE H CTOUMOCTD 3a/1a4;
Ha3HAYaTh MaTepHaJbHbIe PeCYPChI: IOCTOSIHHASI H IIepeMeHHas HOPMa PacxoAa;
Ha3Ha4YaTh TPYAOBbIE PeCypChl: 00beM pecypca, TpYA03aTPaThl U JJIHTEIbHOCTD
3aga4u; ¢popMyJia INIAHHPOBAHUS NIPOBOJUTH PacyeT KPHTHYECKOI0 IYTH JJI KAKA0H
He3aBUCUMOIi ceTH 3aaa4. IloJio:kuTeabHBIH H OTPHIATEIbHBIH O0LIUIi BpeMeHHOii
peseps 3aga4. Orpannvenus 3aga4. Ilpodguisb 3arpy3sku HazHAYeHHS.

Buianers: HaBbIKaMH Ha3HAYEHUS TPYA03aTPAT H CTOMMOCTH; NIPEACTABJICHHA;
HCII0JIB30BaHMe 32/1a4 M MCI0JIb30BAHUE PECYPCOB; arperupoBaHHbIe M MIOBPeMEHHbIE
JaHHbIe HA3HAYEHMI HABBIKAMHU pPeaIM3alHH 3aJeP:KKH Ha4ya/la HA3HAYeHHUs.
IIpepbiBanne 3agauu win HasHauenus. Kanengapu 3agau u TpynoBbIx pecypcos.
C:xatue pacnucanus. HeaktuBusie 3anaun. [lpencrasienne Bpemennas mkana -
HACTPOIiKa J0POKHBIX KapT npoekra. Ilpeacrasiaenue I'padpuk pecypcos.

/Cp/

1.10

Tema 4. BolpaBHUBaHUe 3arPy3KH PecypcoB. AHAJIN3 POEKTA

Kpartkoe conep:xanne: BolpaBHuBaHue 3arpy3KH PeCypcoB BPYYHYIO:
BLIPDABHUBAIOLIAs 3a/IePIKKA, YBeJIHYeHHe J0CTYITHOCTH pecypca, 3aMeHa pecypcea,
M3MeHeHHUe 3arpy3ku u Tpyaosarpar. Ilpeacrasinenne BusyanbHblii onTHMH3ATOD
pecypcoB. ABTOMATHYECKOE BbIDABHUBAHHUE 3aIrPY3KH PECypCOB: HACTPOiiKa
aBTOMATHYCCKOI'0 BHIDABHHBAHMSA 3aIPY3KH PecypCcoOB; HHTEPIPeTAlls Pe3yJbTaToB
aBTOMATHYeCKOI0 BbIpaBHUBaHMs Jlo0aB/ieHHe B KPUTHYECKUI IYTh NPOEKTa
pe3epBa 10 BpeMeHH. 3aTPaThl HA HCIOJb30BaHUE pecypcoB U PUKCHPOBAHHbIE
3aTparbl. Biomxernpopanue TpynoBbix, MaTepuajabHbIX H 3aTPAThIX PeCypcoB.
Hpencrasiaenne Iuarpamma I'anra ¢ orciaesxupanueM. 3aganue 0a30B0ro njaHa
NPOEKTA.

3HaTh: BLIDABHUBAIOLLYIO 32/1€PKKY, YBeJHYeHHe JOCTYIIHOCTH pecypca, 3aMeHy
pecypca, H3MEHEHHe 3arPy3KU U TPYA03aTPaT KPUTHYECKUH yTh IIPOEKTA pe3epBa 10
BpPEMEHH, MOJETHPOBAHNE OTKJIOHECHHIA 110 ()AKTY M IO NPOrHO3Y, HCI0JIb30BAHHE
pe3epBOB, HHANKATOPBI OTKJIOHEHHU M.

[JTex/

111

JlaGopaTopHasi padora 4. BolpaBHUBaHUe 3arpy3KH pecypcoB. AHAJIU3 IPOEKTA
Kpatkoe conep:xanue: BolpaBHUBaHUe 3arpy3KH PeCypcoB BPY4HYIO:
BbIPABHHBAKOIIAA 3a/1eP/KKA, YBeJMYeHHe JOCTYITHOCTH pecypca, 3aMeHa pecypca,
U3MeHeHue 3arpy3ku u Tpyno3atpar. [lpeacraBienne BusyanbHblii onTuMH3aTOP
pecypcoB. ABTOMaTHYeCKOe BbIPABHIBaHMe 3arpy3KH PecypcoB: HacTpoiika
aBTOMATH4Y€CKOI0 BLIPABHUBAHUS 3arPy3KU PecypcoB; HHTepIpeTalus pe3y/JbTaToB
aBTOMATH4YeCKOro BhIpaBHUBaHuA J00aB/ieHHe B KPUTHYECKHUIl yTh MPOEKTA
pe3epBa 10 BpeMeHH. 3aTpaThl HA HCHOJIb30BaHUE pecypcoB U PUKCHPOBAHHbIE
3aTpatbl. Biomxernpoanue TpynoBbix, MaTepuajabHbIX H 3aTPaThIX pecypcoB.
Ipeacrasiaenne Inarpamma I'anta ¢ orciaexnBanueM. 3aganue 6a30BOro njiaHa
NPOeKTa.

YMeThb: BBIDpABHMBATD 3arPy3KH PecypcoB BPYYHYIO: BbIPABHUBAIOLIAS 3a1ePiKKa,
YyBeJIM4eHHue J0CTYIHOCTH pecypca, 3aMeHa pecypca, Hu3MeHeHHe 3arpy3KH u
Tpyao3arpar. IIpeacrasiienue BusyajibHbli ONTHMH3ATOP pecypcoB. 100aBJISThL B
KPUTHYECKHUIi MyTh MPOEKTA pe3epBa Mo BpeMeHU. 3aTpaThl HA HCIOJIb30BaHNE
pecypcoB u @PukcupoBaHHble 3aTpaThl. BromkeTuposanue Tpynosbix, MaTepuajibHbIX
u 3aTpaTtbIx pecypcoB. [Ipeacrasiaenue Jlnarpamma I'anrta ¢ orcne:xxnBanueM. 3aganue
0a3oBoro nJjaHa npoekrta. /lata ordyera u JIunus xona BoinojHenus. Beog
(pakTHYeCKUX JaHHBIX: ATperupoBaHHble JaHHbIe - OOHOBJIEHHE MPOEKTA;
IMoBpemenHbie qanubIe — Timesheeting; MoaenupoBanue 0TKJI0OHEHHH M0 GAKTY H MO
nporuo3y; Ucnoan3zoBanue peseppoB. MHIHKATOPHI OTKIOHEHMIA.

Buiajers: HaBpIKaMH AaBTOMATHYECKOTI'0 BIDABHMBAHHUS 3arPY3KH PeCypCoB:
HACTPOIiKa aBTOMATHY€eCKOI0 BLIDABHUBAHMUS 3arPY3KH PeCypCcoOB; HHTepIpeTaus
pe3yJbTATOB ABTOMATHYECKOIro BhIpaBHMBaHusA. HaBbikamMu pacueTa U nokasareJeii
0CBOEHHOT0 00beMa. 3MeHeHHs1 MapaMeTPoOB NPOEKTA, 32124, pecypcoB, Ha3HAYEeHMIi.
HN3menenns coctaBa pa6ot. U3menenus cocraBa pecypcon. Bepcun 6a3oBoro niana.
JloKyMeHTHPOBaHus 3aa4: 3aMeTKa, THIepPCcChlIKa, 10KyMeHT. Co3naHus U
coxpanenue /J1a6/
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Tema 4. BolpaBHUBaHHUe 3arPY3KH PecypcoB. AHAJIN3 POEKTA

Kpartkoe conep:xanne: BolpaBHuBaHue 3arpy3KH peCypcoB BPYYHYIO:
BbIPABHUBAKOLIAs 32/IePiKKA, YBeJHYeHHe A0CTYITHOCTH pecypca, 3aMeHa pecypcea,
U3MeHeHue 3arpy3ku u Tpynosarpar. IlpeacraBienne BuszyaiabHblil onTHMH3ATOP
pecypcoB. ABTOMATHY€CKOe BLIDABHUBAHHUE 3aIrPY3KH PECyPCOB: HACTPOiiKa
aBTOMATHYECKOI'0 BLIDABHHBAHMA 3aIPY3KH PecypCcoB; HHTEPIpeTals pe3yJbTaToB
aBTOMATHYECKOI0 BbIpaBHHBaHusA Jlo0aB/ieHre B KpUTHYECKUI IYTh NPOEKTa
pe3epBa 10 BpeMeHH. 3aTPaThl HA HCI0JIb30BaHUE PecypcoB U PUKCHPOBAHHbIE
3aTparbl. Brogxernpopanue TpynoBbix, MaTepuajibHbIX H 3aTPAThIX peCypcoB.
Ipencrasaenne uarpamma I'anTa ¢ orcnexnBanueM. 3aganne 6a30B0ro miaHa
NPOEKTA.
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3HaTh: BIPABHHBAIOIIYIO 32/1eP:KKY, YBeJHYeHUe JOCTYIIHOCTH pecypca, 3aMeHy
pecypca, i3MEHeHHe 3arpy3KH M TPYA03aTPAT KPUTHYECKHUH MYTh NPOEKTAa pe3epsa no
BpeMeHH, MOJIeITHPOBAHNE OTKJIOHEHHH 110 ()AKTY M IO NPOrHO3Y, HCIO0JIb30BaAHHE
pe3epBOB, HHANKATOPbI OTKJIOHEHHUI.

YMeTh: BLIDABHMBATD 3aIPY3KH PeCypcOB BPYYHYIO: BIDABHUBAIOLIAsl 3a1€PIKKa,
yBeJIM4eHHe J0CTYITHOCTH pecypca, 3aMeHa pecypca, H3MeHeHHe 3arpy3Ku U
Tpynosarpar. Ilpeacrasienue BusyajibHblii ONITHMH3ATOP PecypcoB. 100aBJIATH B
KPHMTHYECKHUi NyTh NPOEKTA pe3epBa M0 BpeMeHH. 3aTpaThbl HA HCI0JIb30BaHHe
pecypcos u PuxkcupoBaHHble 3aTpaThl. BrogxerupoBanune Tpynosbix, MaTepuajJbHbIX
u 3aTpaTbIx pecypcos. IIpeacrasienue Jluarpamma I'anra ¢ orcie:xxuBanueM. 3ajanue
0a3oBoro nmiaHa npoexra. Jlara oryera u Jlunus xona BbinoIHeHusi. Beox
(pakTHYeCKUX JaHHBIX: ATperupoBaHHble JaHHbIe - OOHOBJIEHNE TPOEKTA;
IToBpemenHbIe nanubie — Timesheeting; MoaeaupoBaHue OTKJIOHeHHH M0 GaKTy U 1O
nporuo3y; Mcnoab3oBanue pesepsoB. UHIUKATOPBI OTKIOHEHMIA.

Baaners: HaBbIKaMH AaBTOMATHYE€CKOI'0 BBIDABHMBAHUS 3aIPY3KH PecypCoB:
HACTPOIKa aBTOMAaTHYeCKOr0 BbIPABHUBAHMA 3arpy3KHU pecypcoB; HHTepNpeTanus
pe3y1bTaTOB aBTOMAaTHY€eCKOro BeipapHuBanns. HaBbikamMu pacyera u nmoxkasarteJie
0CBOEHHOro 00beMa. 3MeHeHUs NapaMeTPOB MPOEKTA, 32124, pecypcoB, Ha3HAYEeHMIi.
H3menenns cocraBa pador. U3meHenns cocrasa pecypcos. Bepcun 6a3oBoro miana.
JloKyMeHTHpOBaHHs 3aa4: 3aMeTKa, THIEPCChLIKA, N0KyMeHT. Co3nanus u
coxpanenune /Cp/

3auver.

3naTh MeTOAbI cOOpa, 00PadOTKH M AHATU3A TAHHBIX, HEOOXOAMMBIX /ISl pelleHHus
yHpaBJIeHYeCKHX 3a/1a4, COBPeMEHHbIe HHTE/LIEKTYaJbHO-IIOUCKOBbIE CHCTEMBI,
NporpaMMHble NPOAYKThI JUISl pelieHus NPo¢ecCHOHANBHBIX 32/124; OCHOBHbIE
MeTOAbI M MOJe 1 MHGOPMAIMOHHO-KOMMYHUKAIIMOHHBIX TeXHOJIOT Uil 1151
Pa3padoTKy MepoNPUSITHIi 10 NOBLILEHUIO 3G PeKTUBHOCTH JesATeJIbHOCTH
OpraHM3aluu;

YMeTh BHIOMPATDH U HCHOJIb30BATH aJeKBATHbIE COAEP:KAHMIO NPOdecCHOHATBHBIX
32124 MeTOAbI 00Pa0OTKH U aHAJIU3A JAHHBIX, OLIEHUBATH BO3MOKHOCTH U
1eJ1ec000pPa3HOCTh HCMOJIb30BaAHUS H(POBBIX TEXHOJIOTHIl B 1eSITETbHOCTH
OpPraHM3aluHu; HCIO0JIb30BATh COBPeMEHHbIe HH(OPMALMOHHbIE TEXHOJIOIHH H
NporpaMMHble CPeCTBA; NPOBOAMThL HHTELIEKTYaJbHbIH AHAJIM3 JaHHBIX B pAMKax
npogecCHOHATBHBIX 32124

BuiageTh HaBBIKAMH MCII0/1B30BAHNS COBPEMEHHOI'0 HHCTPYMeHTApHUsl 00padoTKu 1
HHTEJJIEKTYAJILHOr0 aHAIN3a HHPOPMALUHU, HeOOXOAMMBIX /LISl peLleHus
NMOCTABJEHHBIX YNPABJIEeHYECKHX 32/1a4; CIIOCO0AMH pelIeHHsi NPodeccHOHATbHBIX
3a1a4; HABBIKAMH OCYIECTBJIEHUS] HHTEJUIEKTYAIbHOT0 aHAJIU3a, UCTOIb3YS
KpYIHbIe MacCUBbI JaHHBIX /320/

1.13

[4. ®OPMA POMEKYTOYHOM ATTECTALIMHA

3a0: 3 cemectp

Pazpaborunk nporpammer s 1.1,

W.o. 3aB. kapenpoit Omunoxosa EB. L4
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